Objective for APIC’s Private Professional Network: increased member retention & engagement; increased non dues revenue.


Users (Members & Prospectives) should be able to:
1. Manage their community—Easily form communities & groups around interests and commonalities
a. Create a secure personal profile that is pre-filled with information from iMIS

b. Define who may view their profile and what pieces they may view 

c. Build an extensive collection of contacts in short order

d. Search the member directory to find friends and colleagues 

e. Explore the friends list of their own contacts to find mutual friends 

f. Categorize colleagues into personally defined groups, such as co-workers, etc…
2. Collaborate and share resources online—Ask questions and get answers, discuss topics of interest.  
a. Participate in pre-established or ad-hoc groups

b. Participate in Auto-defined Networks

c. Participate in Automatic Event Groups
d. Share Data—have a social media file sharing solution that allows sharing documents, videos, podcasts, photos, presentations, etc… in a safe and effective manner 
3. Easily access available resources

a. Simple, searchable file categorization and sorting 
b. Glossary including wiki functionality --allows any member to view or edit any phrase, definition, industry term or acronym. [separate from industry approved guidelines/standards]
4. Organize online—Calls to Action that happen in real time and in the real world
a. Components to manage their own web-presence, while retaining a cohesive look with the overall design ideology 

b. Events Calendar with a flexible permission structure--allows a user to open a calendar up to submit industry related event
5. Have their causes, convictions & contributions recognized

a. Collaborative tagging, rating, reviews, & comments.

b. Viral marketing –share with friend, badges, widgets, embedding, RSS feeds
c. Members achieve Association preeminence and recognition--Most Valuable Member etc…
APIC should be able to:
1. Increase Sponsorship & Advertising Revenue—built-in space for banners and ads on all/most tools that users view.
2. Leverage the marketing symbiosis—highlight APIC services and products (includes built-in website tracking and statistics).
3. Increase member retention & engagement
4. Gain insight—Listen, learn from conversations taking place. (Monitoring platforms?)
5. Improve product & service development—user insight to improve current offerings.
6. Manage the brand—identify brand advocates, influence perception, and drive response

7. Publicly archive resources—auto-publishing (searchable content available to a broader audience) to HTML pages—search engines will find all pertinent information and drive traffic to APIC site.
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